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Interagency Narcotics Enforcement Team 
 
9.5.1  PURPOSE AND SCOPE   

 
The Interagency Narcotics Enforcement Team (INET) is a county-wide team composed of 
detectives from the Eugene Police, Springfield Police, Lane County Sheriff’s Office, and 
Oregon State Police. It is governed by a board of directors consisting of the OSP Station 
Commander and police chief executives of the other partner agencies. The supervisor of the 
unit is an EPD sergeant in the Special Operations Division chain of command. 
 
PART I - Responsibilities and Procedures for Sworn Personnel 
A. Investigative responsibility 
B. Notification criteria 
C. Major incident 

 
9.5.2 RESPONSIBILITIES AND PROCEDURES FOR ALL 

PERSONNEL 
 

A. Investigative responsibility 
 
1. Manufacture and distribution of controlled substances (mid-to upper-level) 
  
2. Professional gambling 
 
3. Prostitution enterprises. 
  
4. Coordination of interagency investigations involving crimes in the above 

categories.   
 

B. Notification criteria  
 

Notify the INET supervisor if you arrest or contact subjects who offer specific 
information of on-going crime(s) in the categories listed above where there is 
a strong likelihood of immediate apprehension of violators or significant 
seizures of controlled substances.  
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C. Major incident  

 
1. The “INET Major Incident Review Agreement” governs the investigation and 

review of major incidents involving INET personnel. For purposes of this 
policy, a “major incident” is defined as:  

 
 the intentional discharge of a firearm at another person;  

 
 the accidental discharge of a firearm resulting in death or serious 

physical injury to any person, or 
 

 any major incident resulting in death or serious physical injury.   
 

2. For major incidents occurring in either Eugene or Springfield, the appropriate 
city’s police department will direct the investigation, with the assistance of the 
Lane County District Attorney’s Office. For incidents at other locations in Lane 
County, the investigation will be conducted by the Lane County Major Crimes 
Team.  

 
3. An EPD supervisor will serve as liaison to the INET Supervisor and the 

investigative team for administrative purposes.  
 
4. Any agency contributing personnel to INET may assign an investigator to 

participate in the criminal investigation when one if its employees is involved in 
the major incident.  

 
5. Any participating agency may conduct its own internal and administrative 

investigation in those instances where that agency feels it is warranted.  
   

 
 

 


